
Course TitleTraining Course ADVANCED PROJECT PLANNING & CONTROL USING ORACLE 
PRIMAVERA P6 WORKSHOP

Course Language English

Course Duration Total Number of hours: 18

Course Objectives

Top Down Estimation

Top Down Budgeting

Claim Digger

Check-In and Check-Out

Customizing Reports

Earned Value Analysis

Global Change

Resource Assignments Window

Analyze Resource Usage

Leveling Resources

Advanced Scheduling

Learning 
Outcomes

This course provides hands-on training for Primavera P6 Client 

Software.   Participants will gain knowledge and understanding of 

Resource Management, Advanced Scheduling and Earned Value 

Management in Primavera P6.



Course Title

Course Content

Using Earned Value Analysis

Managing Multiple Projects

Analyzing Resources and Roles

Manually Allocating Resources

Using Bucket Planning

Leveling Resources

Advanced Scheduling

Timescaled Logic Diagrams

Course Material
/Technology 
used/ Details 
Relevant to the 
course

Training Manual
Presentation
Open discussions
Case Studies
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